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Ha aBTopedepat nuccepranuy TumMomeHko A. B. Ha couckanue yuyeHOU CTerneHu
KaHJHMaTa S3KOHOMUYECKUX Hayk Mo crnenuanbHocTd 08.00.05— «DxoHOMUKA B
yTpaBJIEHHE HapOHBIM X035 CTBOM (3KOHOMHKA, OpraHU3allvs U yIIpaBIeHHe
NPEAIPUSITHIMH, OTPACIIAMH, KOMIUIEKCAMHU: IIPOMBIILIIEHHOCTE)» Ha TEMY:
«IIppMeHenre CHCTEMHOTO MOX0/1a B yIIPaBIeHNU KOHKYPEHTOCIIOCOOHOCTHIO
npeanpusTHs kabensHol npoMeinuieHHOCTH (Ha npuMmepe I'K «Mockabensmer»)

KoHKypeH1Msl TPOMBINUIEHHBIX MPEANpUsTAR — BaXKHBIH (akrop HX
(YHKIIMOHUPOBAHHUS B YCIOBUSX PBIHOYHBIX OoTHOMeHUM. [TocTossHras pabora Hax
COXpaHEHUEM WM YCHWJICHUEM CBOMX KOHKYPEHTHBIX MPEUMYIIECTB MOXET
ofecrieuuTh JOCTHKEHHWE TeKyIMX W TMepClNeKTHBHBIX UEJed pa3BUTHSA
KOHKPETHOIO MpenanpusTus. B cBsi3u ¢ 3TuM, pa3paboTka TEOPEeTHYECKUX H
IIPaKTUYECKUX BOINPOCOB NPUMEHEHHS CHUCTEMHOIO MOAXOJa Uil  yIpPaBlIECHUS
KOHKYPEHTOCIIOCOOHOCTBI0O B paMKaX KOHKPETHOIO NPENNPHUSTHS SBISETCH,
0e3ycnoBHO, BECbMa aKTyaJIbHBIM.

HccnenoBanue BBIIOJIHEHO Ha IpUMEpe IMPOMBIIUIEHHOH  KOMIIaHUH,
ClIeLHAITU3UPYIOIIEHCS Ha BBIMYyCKe kabenbHOW mpoxmykmuu - [K
«MockabenpMeT», BXOHSAIIEH B JAECATKY KPYNHEHIIMX  OTEYECTBEHHBIX
npou3BoauTeNel kabenbHoU npoxyKuuu. Jloruka uccnenoBanus u pa3paboTaHHbIE
pPEKOMEHJAIlM¥ MOTYT OBITh NPUMEHEHBI, 110 HallleMy MHEHHWIO, U IS JPYTHX
KPYNHBIX POCCHHCKUX MPOMBIIUICHHBIX MPeaNpUSTHI B CIOXXMBIIUXCS
SKOHOMUYECKHUX YCIOBUSIX.

K nocromncTBam paboThl ciefayeT OTHECTH IpopaboTKy NOHITHHHOTO
ammapata. Ha ocHOBe IpoBeleHHOro B paboTe aHanmW3a pasluyHBIX H, 4acTo,
MIPOTUBOPEUMBBIX HAYYHBIX MOJXOJOB K MHTEpPIpETAllii TaKUX KaTerophil Kak
«KOHKYPEHIUA», «KOHKYPEHTHOE IPEUMYLIECTBO», «KOHKYPEHTHasl CTpaTerusy,
aBTOpOM  TIPEUIOKEHO  MOHITHE  «CUCTEMHass  KOHKYPEHTOCIIOCOOHOCTH
npexnpustas» (ctp. 11 aBTopedepara), mo3BosuBIIee BBEISIBUTH HalpaBIeHUs,
HeaW, MeXaHW3Mbl BO3JeWCTBHS Ha (akTopsl, oOecreynBaronIe pPOCT
KOHKYPEHTOCIIOCOOHOCTH MpEeAIpHITHS.

Tumomenko A.B. pa3paboTaHbl NpeIOKEHUs] [0 COBEPIICHCTBOBAHUIO
Habopa JIOKYMEHTOB BHYTPH(QUPMEHHOIO CTPAaTErM4YeCKOro IUIAaHHPOBAHH,
Bmovaromero B cebs Konmernuuio pa3BuTHsi KoHKypeHTocmocobHoctH K,
MapKeTHHIOBbIEe TIUIaHbl KoMnaHuu «MockabenpMeT» H €€ CTPYKTYypPHBIX
nonpasneneHuii. Pa3paboTka U BHEJpeHHE OTHX JOKYMEHTOB  IIO3BOJIUT
00ecIIeYuTh COTIIaCOBAaHHOCTh MEXAY LIeTSIMHU, peCypcaMy, CpPOKaMH BBINIOJTHEHHS
[IOCTABIIEHHBIX 3a/1a4, 9YTO, B KOHEYHOM MTOTe, JIOJDKHO IMOJOXXUTEIBHO CKa3aThCs
Ha KOHKypeHTOCTOCOOHOCTH  mpeanpuatusi. OpHruHaANBHBIE IPEUIOKEHUS
MOATOTOBJIEHBI ABTOpAaM © 10 CTPYKType BHYTPH(GUPMEHHBIX OpIraHOB




YUPAaBICHUs, TMPU3BAHHBIX peanu3oBBIBATh  CHCTEMHOE  yIpaBlIeHUE
KOHKYPEHTOCIIOCOOHOCTBIO (KOMUCCHH, CBOZHBIE U paGOuMe TPyIIIibl).

B To xe Bpems, BaXHO OTMETHTb, YTO OXHHM M3 3HAYHMBIX STAIOB
CTPATErHIECKOTO yTIpaBlIeHUs, KpoMme pa3paboTku JIOKYMEHTOB
YCTaHAaBIMBAIOMUX THeMH GUPMBI M CPEACTBA WX pPeANd3allii, SBISETCS
CHCTEMAaTH4eCKHH KOHTpoib. B  aBropedepare mHe mamum orpaxenus
XapaKTepPHCTHKH M BO3MOXKHBIE NPOLEAYPhl KOHTPOJBHBIX MEPONPHATHN B
paMKax CHCTEMHOI0 YIIPaBIeHUS KOHKYPEHTOCIOCOGHOCTEIO.

B nenom, uccepranuonnyio pa6oty Tumornrenko A.B. MOXHO OLEHHTH KAk
O0najaroNlyl0 HAyYHOW LEHHOCTHIO, JaTh eif NOJIOKUTENBHYIO OIEHKY H
KOHCTaTHpOBaTk, 9YTO OHa OTBe4aeT TpeOosanmsaM BAK k pmucceprammsm Ha
COHMCKaHHE yYCHOH CTEHEeHH KaHIMIaTa SKOHOMHYECKUX HAYK I10 CIIEHUATHHOCTH
08.00.05— «DOxoHOMMKA M yIpaBleHWE HAPOJHBIM XO3SHCTBOM (3xoHOMHUKA,
OpraHusallis ¥ yNpaBICHWE IMPEANPHUATHAME, OTPACIsAMH, KOMIUIEKCAMM:
HPOMBIIIIEHHOCTS )».
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